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Theme - Innovation & Creativity (IC) 
 

Innovative and creative ways of responding to a changing environment and adapting to meet local and national needs; focusing on innovation and creativity in 
teaching and learning, and the development of product and services (COL-RIM Verification Report, 2011, pp. 35). 

 

Verified self review findings 

 One of OUSL’s strengths is its innovative collaboration with other institutions 

 OUSL is slow in responding to change, in terms of the lead in time for innovation in course design and delivery 

 Slow implementation of research findings and recommendations from committees 

 

Recommendations  

 

IC 1 

Explicitly consider incentives and rewards for innovation and creativity within the capacity building recommendations, that is, in addressing 
workload and performance issues. 

 

Commonwealth of Learning Review and Improvement Model 

Activities to implement the recommendations Developed by the QA Unit of the OUSL  

 

Theme – Innovation and Creativity 

The strategies and activities are to minimize the awareness gaps and improve the interaction among stakeholders to achieve the 
corporate goals. 
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1.1 Strategy 1: To encourage ownership and commitment of staff which are imperatives for encouraging innovation and creativity, ensure that staff 
of all categories are represented in policy formulation process (eg. Preparation of Corporate Plan, Yearly Activity Plan) 

 

Activities Action by Time frame 
Sources of 
evidence 

1. Ensure that meetings are held once in six months in each department, where the head and senior staff brief 
the members of all staff on the progress in the Corporate Plan, and solicit suggestions for improving plan. 

Deans/Heads of 
departments 

  

2. Conduct annual brainstorming session/workshop with staff (in each department) on policy and strategy 
and get extensive feedback about policy as well as evaluations about decisions that have been 
implemented. 

Deans/Heads of 
Department 

  

3.    Create small groups and empower them to implement, monitor and maintain the sustainability of the 
activity/project assigned 

Deans/ Heads of 
Department/Division 

  

 
Strategy 2: To improve innovative and creative methods of teaching and assessment, course design and delivery. 
 

Activities Action Time frame 
Sources of 
evidence 

1. Install a (Provide a MM PC) computer, Multi media projector and internet connection, recording system on 
request in every classroom / lecture theatres to facilitate use of technology for delivery. 

Senior management   

2. Make compulsory that at least one course of each academic be online. Deans/HODs/Faculty 
boards 

  

3. Have an award for the best online course  each year for each dept Senior management   

4. Organize workshops/training programmes for staff on creative assessment strategies and in improving 
critical thinking 

Deans/HODs   

5. Organize forum where departments can share creative modes of assessment, or course delivery methods 
that they create with the rest of the university (sharing knowledge and skills/mentoring)  

CETME   

6. Implement mechanisms for fair allocation of work loads enabling the staff to engage in creative work HODs, Deans   

7. Establish a body empowered by the senior management/senate to follow-up corporate plan actions related 
to Creativity and implementation of creative ideas 

Senior Management   
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Strategy 3: To enhance support for staff to engage with local and international communities 
 

Activities Action Time frame 
Sources of 
evidence 

1. Foster and sustain academic and professional links with other universities local and foreign, particularly with 
those open universities in the Asian region. For example, exchange of course modules, initiate short term 
staff exchange programmes and/associate ships or fellowships, specially with other ODL institutions 

Senior Management   

2. Provide more funding for staff to present research papers and/or participate in local and international 
conferences and training workshops 

Senior Management   

3. Reestablish the research monitoring committee which was in operation sometime back; The CRADE 
(Committee on Research Advising on Distance Education).  

Senior Management   

 


