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Our definition of policy 

A set of guidelines or decisions that determine and underline the way individuals or groups of 

people think and behave in a certain social, cultural, economic and political environment. It is 

important to note that policy is not always in written form, but rather may be implied through 

practice. This is particularly true for individuals and informal group organizations. 

Policies help to determine our conduct in a particular setting so that social harmony and peace 

are maintained and our welfare is secured.  

Who plans and formulates policy?  

Policy planning is done all the time by many kinds of people in a variety of settings, including: 

 businesses   

 governments  

 NGOs (non-governmental organizations)  

 village councils  

  committees  

  Families. 

Policies that have an impact on our lives are being made every day by the different organizations 

and individuals around us. These include policies on:  

 conception  

 birth  

 schooling  

 voting 

 parenting  

 old age  

 drugs  

 Natural resources. 

So every part of our lives is affected by policies. 
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Policy impact and implementation 

Policies are made for various reasons, but they aim to have an impact on individuals or groups in 

community. Therefore, policies need to be carefully planned to achieve the desired effects on 

people. A policy that is not carefully formulated or planned or that fails to address the concerns 

of almost all the stakeholders may bring about harmful effects. To ensure that policies are 

properly implemented, planning and formulation should involve as many people as possible, 

especially those who will be affected by the policy. 

The status of youth policy  

Youth policy in recent years has become an increasingly widespread feature of public policy, 

although the degree of importance assigned to it varies among countries. In some countries it is 

quite important; in others it is one of the minor portfolios; and in a few it does not feature at all. 

Nor is it usually considered of any great importance at local government, village and community 

levels.  

The nature of youth policy 

When we use the term „youth policy‟ we usually take it to mean a formal national written 

framework that gives form and direction to government action and through which the state 

promotes a particular philosophy and set of programmes for the cohort called „youth‟. The 

United Nations defines youth policies as those that 

“(a) clearly define the place and role of youth in society and the responsibility of society towards 

youth; (b) consider the problems, needs and aspirations of youth comprehensively; (c) promote 

the establishment of appropriate structures and institutions to meet those needs and aspirations; 

and (d) encourage youth to participate actively at all levels of national life.” (UNO, 1985) 

To formulate a youth policy, therefore, requires a lot of discussion and consultation with 

different national groups, including youth development workers and youth groups themselves. 

This consultation is very important, as it will provide the basic information on which the youth 

policy will be framed.  
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The growing importance of youth policy 

Some countries of the Commonwealth that do not yet have a national youth policy have instead a 

range of policies from other policy sectors that either deal directly with young women and men 

or significantly influence their lives and well being. Education and health are two sectors whose 

policies affect young people in this way. 

The low status accorded to youth policy in some Commonwealth countries may soon change as 

more people come to realize the importance of youth in the social, economic and political 

development of a nation. The Commonwealth Secretariat is committed to advocating youth 

issues across Commonwealth countries and promoting youth action, participation and inclusion 

in policy issues. In this regard, the Secretariat periodically organizes Ministers‟ meetings that 

comprise senior government officials and youth representatives of the Commonwealth. These 

meetings are pivotal in involving youth in strategic decision-making and keeping governments 

accountable for the implementation of resolutions. 

Advantages of having a youth policy 

The creation of a national youth policy is an acknowledgement of the specific needs of young 

women and men, as well as a formal recognition of their unique contribution to national 

development. It provides the means and a symbol for society as a whole to declare, document 

and intensify their commitment to their young citizens, and an opportunity to determine 

appropriate priorities, goals and strategies. It provides an opportunity to give expression to a 

nation‟s understanding of values, rights and responsibilities as regards their young women and 

men. 

There are several advantages to be derived by governments from a National Youth Policy. Chief 

among these are: 

 It appeals to society to give priority to youth concerns and this may generate a spirit of 

cooperation among the young and old.  

 It can have an overarching coordination role and give direction to all other polices that 

directly and indirectly affect young people.  
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 It fosters integration between Ministries and government departments involved in the 

promotion of youth needs and responses.  

 It provides a reference point for youth to mobilize their resources and participate 

meaningfully in national development.  

 It provides an opportunity to mainstream youth policies into other sectional ministries. 

 It encourages strategic and forward planning. 

 

Common characteristics of youth policies   

 Participation  

 Transference of a set of values  

 Sense of community  

 Nation building  

 The need to control  

 The environment  

 Tolerance   

 High standards. 

The scope of youth policy  

The scope of youth policy can be as wide or as narrow as a country or a policy writer deems it to 

be. Most countries define the parameters (limits) of their youth policy. They do this by 

identifying national principles or themes, which may be influenced by the availability of 

resources and political commitment as well as by a society‟s values and principles  

 Democracy   

 Development  

 Self-reliance   

 Unity   

The Ministry of Youth Affairs of New Zealand (1996) identified its key themes in youth policy as:  

 Family  

 Learning  
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 Working  

 Well-being  

 Citizenship. 

Elements of a successful youth policy  

While it is very important to understand the impact of wider policies on youth, it is also vital to 

recognize the elements that make a successful youth policy. In discussions that the 

Commonwealth Youth Programme has had with youth policy specialists from the four regions of 

the Commonwealth, agreement has been reached that a national youth policy should be judged 

on its ability to be:  

  Statement that gives young women and men faith in the future 

 Vision for youth development 

 An opportunity for young women and men to shape their own future, assume 

responsibility and play an active role in the life of their country and community  

 Statement of values and principles 

 Gender-sensitive and holistic response to needs and aspirations  

 Instrument to raise the profile of young men and women within the government and the 

wider community  

 Vehicle based on the ideals, commitment, energy and creativity of young women and 

men  

 Statement of the relationship between a country‟s youth and national goals  

 Framework for future action 

 Catalyst for communication and co-ordination between government and non-government 

agencies concerned with youth development  

 Document of relevance for all concerned for and involved with young women and men  

 Benchmark to monitor and review policy and programme relevance and achievement  

As you can see, there are many elements that a youth policy should have, and it is important that 

you understand what they mean, especially in relation to your own country. 
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